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Action Plan (2012 – 2015) 

for the implementation of the 

MoU  for the Management of the Extended Drin Basin

3. Improvement of information exchange through the establishment 

of a system for regular exchange of relevant information among 

the competent authorities of each Party

2. Enhancement of the knowledge basis about the Drin Basin 

1. Enhancement of coordination mechanisms among the Parties

the competent authorities of each Party

4. Enhancement of cooperation in the field of flood risk 

preparedness, management and mutual support

5. Institutional strengthening in the field of integrated water 

resources management

6. Promotion of public participation and stakeholders engagement



Component 1:  Consolidating a common knowledge 

base

Component 2:

Building the foundation for multi-country 

cooperation

Component 3:

Institutional strengthening for Integrated River Basin 

Management (IRBM)

GEF Drin 

ProjectManagement (IRBM)

Component 4:

Demonstration of technologies and practices for 

IWRM and ecosystem management 

Component 5:

Stakeholder Involvement, Gender Mainstreaming 

and  Communication Strategies

Project
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5. Institutional strengthening in the field of integrated water 

resources management

6. Promotion of public participation and stakeholders engagement
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Action Plan (2012 – 2015) 

for the implementation of the 

MoU for the Management of the Extended Drin Basin

Component 5:

Stakeholder Involvement, Gender Mainstreaming and  Communication 

Strategies

6. Promotion of public participation and stakeholders engagement



GEF PROJECT CYCLE  -

2Implementing 

Agency prepares the 

full Project 

Document

This document is 

prepared according to 

IA standards and 

includes full Results 

Project Preparation 

Work - PPG. 

Consultations, securing 

of co-financing, 

preliminary 

assessments. 

Early 2014

includes full Results 

Framework, description 

of activities, indicators, 

M&E Plan, commitment 

of co-financing, and 

GEF CEO endorsement 

package. GEF Secretariat reviews 

the PD for consistency 

with PIF, GEF CEO 

endorses.

Implementation startsUntil January 2014


